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Green Procurement

I Promoting green procurement

With the cooperation of partners, the
Hitachi Chemical Group preferentially
purchases products, parts, and raw
materials that exert less impact on the
environment based on the Green Pro-
curement Guidelines the Group formula-
ted in 2001.

Reducing environmental impact

in cooperation with suppliers

Based on its Green Procurement
Guidelines, the Hitachi Chemical Group
increases the ratio of purchases from
suppliers who have established envi-
ronmental management systems. We
also purchase products bearing the
Eco Mark and investigate hazardous
chemical substances contained in raw
materials.

With the cooperation of partners,
Hitachi Chemical confirmed that six
chemical substances listed in the EU’s
RoHS Directive had been eliminated
from 5,241 procured materials by the

We actively support suppliers
in establishing their EMS
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Hitachi Chemical’s Green Procure-
ment Committee establishes concrete
action programs to promote green
procurement and implement these
programs within and outside the Com-
pany. Committee members consist of
staff from the procurement depart-
ments of the Head Office and four
major works. We strive to steadily ach-
ieve our targets by having staff of the
manufacturing sites play a major role
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end of 2005. In addition to these six
substances, the Hitachi Group identified
25 prohibited and controlled substan-
ces and requested suppliers to appro-
priately control such substances and
provide notification of their inclusion.

The ratio of Hitachi Chemical suppli-
ers certified under I1ISO 14001, JISQ
14001, KES, ! or other relevant envir-
onmental management systems (green
supplier ratio?) rose to 70% in 2005,
up 9% from the previous year. The
Group targets 100% in 2006. Hitachi
Chemical supports its partners in estab-
lishing their environmental management
systems by offering advice on acquiring
EMS certification and using a checklist
for confirming the level of EMS compli-
ance.

Office and stationery supplies are
also subject to green procurement un-
der which the Group purchases goods
that bear the Eco Mark or are in compli-
ance with the Law on Promoting Green
Purchasing. In 2005 the ratio of green
procurement was 56% on both a con-

in the committee.

One of the actions adopted by the
committee is a program to support
suppliers in establishing their own envir-
onmental management systems (EMS).
In addition to ISO 14001, the most
widely used EMS systems, including
new systems such as KES, Eco-Stage,
and Eco-Action 21, have been estab-
lished as standards alongside ISO 14001
as the awareness of environmental con-
servation grows. The Hitachi Chemical
Group drew up a KES-based certifica-
tion called HI-KES® and recommends
suppliers obtain the certification. Our
procurement staff explains the HI-KES
to each supplier and also introduces it
to suppliers at meetings.

In addition, we started activities to
broaden the use of this EMS by estab-
lishing evaluation sheets for confirming
the level of compliance with EMS re-
quirements in suppliers’ sites and
utilizing it as our supplier certification

solidated and non-consolidated basis.
An electronic ordering/purchasing

system called “e-sourcing” is used

to

improve the efficiency of green procure-

ment in the Group.

*1 KES: Environmental management system devised by

Miyako Agenda 21 Forum.

*2 Green supplier ratio: number of companies with an
environmental management system (including com-
panies in the development process)/number of major

suppliers.
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program. Due to these efforts, our
Green supplier ratio reached 70%.
Some of the suppliers who obtained
HI-KES certification in 2005 referred to
our support for establishing an EMS in
the environmental report.

* HI-KES: A Hitachi Group's system to support envir-
onmental conservation activities of customers who
haven't acquired ISO certifications. It provides op-
portunities to share information on the environmental
conservation activities through the various meetings
to the customers who have acquired KES certifica-
tion followed by participating in environmental
seminars conducted by Hitachi Co., Ltd.
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